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OUR VISION

WELCOMING PEOPLE TO GROW IN HOPE, LOVE, AND CERTAINTY THROUGH GOD’S WORD OF GRACE.

Members, friends, and family of Grace,
When 2020 began almost a year ago, we had such high hopes. Instead, 2020 will go down in the history
books as a year we’d all like to forget, for many more reasons than I can list here, with COVID-19 topping
the list. I hate this illness and will rejoice when its scourge is past.
As I write this, much of neighboring Erie County, including Grand Island and Tonawanda, has been
declared a “Yellow Zone”. It is quite likely that we, too, will be added to a color zone – yellow, orange, or
red. Yellow will not affect us significantly, but orange or red will effectively prohibit worship services again by strictly
limiting attendance. In a 5-4 decision along political lines this spring, the Supreme Court ruled that the Constitution
gives the State the authority to prohibit the free exercise of religion, even when other, non-church gatherings are
permitted. Yet the Scriptures say it is not good to neglect meeting together, and all the more as we see the Day drawing
near (Heb 10:25). I don’t know the answer, although Acts 5:29 would seem to guide us. Let us hope and pray it doesn’t
come to a showdown between Church and State. And if it does, may we have courage enough to be faithful to God’s
word, even in the face of persecution, fines, or prison – like the apostles and prophets before us.
In the meantime, know that there is risk involved in coming to worship in person. This is nothing new; every time we
leave our houses we take a risk – risk of car accident, of slips & falls, of crime, etc. New, though, is the specific risk of
COVID-19. For a few people, that risk is very significant. If you are one of them, this is a good time to worship from
home, using our live stream capability. For those of you who choose to come in person, you are willingly taking this
risk. Using scientific data and the best research available, we’ve put precautions in place that reduce the risk of COVID
spread at Grace – but it can’t be entirely eliminated. I do trust God; I also know we live in a sinful, broken, sick world.
I don’t know what the future holds for us, but I do know who holds the future and us. Above all, trust in Him and do not
fear, for nothing, not even death, can separate you from His love. He who called you is faithful.
God’s blessings now and always be with you!

Dear reader:
Every attempt was made to bring you the most up-to-date information and planning in this issue of the
Gleanings. However, due to the continually evolving nature of this pandemic and the daily changes of laws &
guidance, some things may change after this newsletter is printed. For the most current information, please be
sure you’re on our church e-mail list. Send a note with your name and email address to office@gracenf.org.
We intend to resume our bi-monthly Gleanings. The latest information can be found at www.gracenf.org.

Jane Schulz

&

Wendy coleman

for their years of service as

Sunday School Superintendents
Educators at heart, they have touched the
hearts and minds of many children, and have
made an eternal impact on so many lives.

In Other Educational News:
Beginning October 18th, Bible students ages one to adult have met to learn and grow in
God’s Word. Learning the basics, Toddlin’ to Jesus (ages birth to 4) has focused on
learning parts of worship. Bible Diggers (Grades K-5) have been learning the Ten
Commandments, and the Youth for Truth (grades 6-12) have been delving into the lives
of prominent Biblical historical figures. Adults have been completing their study on the
book of Daniel.

For information about our educational guidelines, and a registration form for minors
under 18 years old, please visit www.gracenf.org.

GRACE will continue to offer Sunday’s weekly service online through our
YouTube channel. Using this link or QR code, you may view the service live on
Sundays starting at 10:20 AM or participate in any previous service anytime.
https://www.youtube.com/channel/UCG2QrtXHQGArfdr6KTOrQvg
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Announcement of Annual Voters’ Meeting
To all members of Grace Lutheran Church:
The church Council has announced a voters’ meeting for Sunday, December 6 th, 2020. It will
commence immediately following the worship service. Due to COVID concerns and not all
members in attendance we will hold the meeting in person and on Zoom. This way all who
are voting members will have an opportunity to participate. (See directions for Zoom on
page 4.)
With the possibility of us and the community being placed on lockdown at any given time, we
need to be prepared to conduct business in these settings into the future.
Our 1st order of business at the voters meeting will be to pass a resolution to our constitution
that we can conduct meetings and voters can participate when physical attendance to church
is limited or cancelled by circumstances like what is happening in the community. With the
possibility of us and the community at any given time being placed on lockdown we need to
be prepared to conduct business in these settings into the future. We will also be presenting
a Bylaw amendment to allow online meetings in the future, when required by local
emergency.
The 2nd vote will be for the election of 3 positions on the church Council. They are:
Vice-President
Treasurer
Chair, Board of Education
These positions are for a term of 2 years.
The 3rd order of business will be the Budget vote. The Council and Elders have worked very
hard this year to present a budget to the congregation. There were a lot of discussions and
prayers made during and after the final draft. It’s difficult to predict the future of attendance,
offerings and other factors in making a budget during normal times but adding COVID has
made it even more challenging. We have and continue to pray to God for guidance and know
that he has been and will always be helping guide the decisions at Grace.
If you have any questions about the meeting or Budget, please do not hesitate to call the
Office or talk to a member of the church Council or an Elder prior to Sunday December 6th.

Thank You
Council President and Grace Member
Neil Stenzel
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Voters’ Meeting Zoom information
The December 6 voters’ meeting will be available live via Zoom for those who are unable to
be present in church. Either computer or telephone may be used to access the meeting. Here
is some helpful information:
 While everyone on Zoom will be able to watch the entire meeting, they will only be
able to participate if those present in person pass a Standing Rule resolution to
overrule Robert’s Rules on electronic meetings, per Article V, section A of Grace’s
Bylaws. The resolution will be the first order of business.
o If this resolution passes, members on Zoom will have the same voting and
speaking privileges as those in person.
o Our system will allow online members to be heard by those present, and vice
versa.
 Please be aware that while Grace can do private ballot via Zoom, where only the
person counting votes sees names, we don’t have the capability to do a truly
secret/anonymous ballot.
 In the event that the church’s internet connection or AV equipment fails while there
are voting members online, the meeting will be paused until the connection can be
restored. If the connection cannot be restored, the only motion in order will be a
motion to adjourn to a later time/date. Members are responsible for their own
connection, and the meeting will not be paused or postponed for technical difficulties
on a member’s end.
Join Zoom Meeting by QR Code:

In the Zoom app:
Meeting ID: 716 283 1843
Passcode: 736Cayuga
For mobile phones, one tap:
+19292056099,,7162831843#,,,,,,0#,,418404#
Telephone (press *6 to mute/unmute yourself)
+1 929 205 6099
Meeting ID: 716 283 1843
Passcode: 418404
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GRACE LUTHERAN CHURCH - 2021 BUDGET
The Church Council has developed and approved the 2021 budget presented below. It
projects spending to be $179,570 for the year, an increase of $11,732 or 7% higher than the
2020 budget.
Actual receipts for 2020 through November 15th are $122,788, down $3,709 from the same
time period in 2019. Expenditures are $134,618 in 2020, down $2,266 from 2019.

Proposed
2021

Budget
2020

Church
Council
Office

Missions

Other

Proposed
2021
Elders

Employment Screening
Copier Lease

100
3,501

2,435

Copier Usage

499

1,500

Software
General Office Supplies
Postage

830
950
585

600
1,300
780

13,064
5,000
3,182

12,692
5,200
2,480

650
2,908
888

650
2,853
180

32,156

30,670

Pastoral Materials

13,380
5,172

13,192
4,900

1,209
150

1,100
150

Salary
Substitute Pastors
Contribution Envelopes
Music Materials
Organist & Choir
Director
Substitute Organist

Secretary
Social Ministries
District & Synod
LCMS Convention
Assessment
Social Security Taxes
Bank Service Charges

Total Church Council

Education

Pastoral
office

Trustees
Insurance

Maintenance

Custodian
Liability and Property
Workers Comp & DBL
Insurance
Piano tuning
City Refuse Fee
Snow Plowing

Utilities

Total
Trustees

Budget
2020

Stewardship
Worship

608

Evangelism Materials
Adult Bible Class & Other
Multi-generational
Education
Sunday School
Curriculum
Vacation Bible School
Youth
Conferences
Concordia Benefit Plan
Social Security Taxes
Health Care & Med
Reimburse
Housing Allowance
Mileage Reimbursement

Worship Materials

700

700

Equipment
Building

2,850
4,474

300
8,640

Grounds
Heating System
Electric
Gas
Telephone
Water & Sewer

4,800
1,000
4,000
6,000
1,560
600

1,500
3,756
6,096
1,560
536

46,503

42,430

600
300

400
500

500
1,200
1,400
800

750
1,320

200
6,800
5,149

200
6,900
4,527

5,715
12,000
1,500

4,200
12,000
1,500

500

200

49,529
600
400
500

47,183
600
450
200

11,568
150

11,408
300

1,500

1,800

Total
Elders

100,911

94,738

Total budget expenditures

179,570

167,838

VOTERS’ BUDGET MEETING
SUNDAY, DECEMBER 6TH
FOLLOWING WORSHIP
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TRUNK OR TREAT UPDATE
Thank you to all who participated in Trunk or Treat this year, and to all who donated supplies
and candy. We had approximately 60 children and their families participating on a cold but
sunny fall day. Even with masks and distancing, a great time was had by all. We also gave
away several free Bibles and many Christian-themed items. Many “thank you’s” were heard
from children and parents alike. Check out the Grace Facebook page for pictures.

TURKEYS & HAM HELP NEEDED
We will continue to accept donations of turkeys and hams until December 13. Our local soup
kitchens have experienced larger number of individuals and families seeking meals as the
pandemic continues, people are still out of work, and school meals are not as easily
accessible. If you are able to donate a turkey or ham to assist our community soup kitchens
in meeting the anticipated increased need for the holidays, please drop it off in the
downstairs kitchen freezer. If you need help carrying, an usher will be glad to assist you. Last
year 5 hams and 21 turkeys were donated! It would be great to meet or exceed that number
again this year.

ADVENT GIVING TREE
Many agencies in our community have a greater than normal need for assistance this year
because of COVID related issues. We will provide Giving Trees in the chapel and narthex
beginning on November 29 and continuing through January 3. All donations will be delivered
in the beginning of January to help four local agencies (Heart, Love & Soul, Summit Life
Resources, The Magdalene Project, and Niagara Gospel Rescue Mission). If you wish to
participate in this project, please take a tag (or tags) from the trees and bring the requested
item (unwrapped) back to the table as soon as you are able.
Requested Items:
-

Men's warm socks
Travel size hand lotion
Women's and men's deodorant
Women's and men's shaving cream
Women’s and men’s straight razors
Baby lotion

- Chap stick/lip balm
- Pocket size tissue packs
- Toothbrushes & paste
- Baby wipes
- Baby shampoo & soap
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ARE YOU LIVE-STREAMING?
If you wish to participate in our turkey/ham project or Advent Giving Trees and are not
currently coming in person to worship at Grace, you can arrange a drop off time by calling
Erin during office hours. Also, gift cards from grocery stores, Walmart, or Target can be
dropped off or mailed to the church office to be received by December 31. Gift cards will be
forwarded to our partner agencies to help them purchase needed items. Thank you for your
generosity!

SPECIAL MISSION ENVELOPES
Your church envelope box contains a monthly “special mission” envelope. Our Social
Ministries committee designates agencies to benefit from these envelopes. If you wish to
participate in supporting any or all of our partner agencies, please place this envelope in the
offering plate during the appropriate month. You can also use a plain envelope clearly
marked with the name of the special mission. Envelopes can be mailed to the office if you are
not currently attending worship in person. Or you can give online by choosing the special
mission option.

DECEMBER SPECIAL MISSION ENVELOPES will support HELP & HOPE FOR THE HOMELESS,
INC., a local charity founded by Grace member John Loss. This charity continues to work
toward helping a homeless individual or family through job training and associated skills such
as money management and interview skills. Unfortunately two of their major fundraisers this
year were lost to the pandemic restrictions. If you would like to support their efforts, please
place your Special Mission envelope in the offering plate, send it to the office, or donate to
Special Missions online during the month of December.

JANUARY SPECIAL MISSION ENVELOPES are designated for MEALS ON WHEELS OF NIAGARA
FALLS. This is a local agency that is not connected to other regional Meals on Wheels
operations, and as such, they do NOT receive any type of government subsidy or assistance.
Their funding comes strictly from donations and from a modest charge for the meals they
deliver ($7.50 for both lunch & dinner). They are currently assisting 65 Niagara Falls residents
that would otherwise “fall through the cracks” because they do not meet the criteria for
government funded assistance. They are always looking for volunteers to help in the kitchen,
or drive and/or deliver meals. If you are interested, visit their website at www.mownf.org. or
call them at 282-3468. If you would like to support them financially, please donate to our
Special Mission for January.
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Grace
Current News and Announcements
** ATTENTION CHOIR MEMBERS: As much as we miss getting together, choir rehearsals are
on hold for now. We are monitoring the COVID situation and we look forward to being back
together as soon as we are able to do so. In the meantime, if you are interested in singing a
solo or duet, please let Maye know. She is willing to arrange practice times as needed. There
may be some restrictions on song selections related to copyright restrictions associated with
posting our services on YouTube. However, Pastor Bahr will be able to help us figure out what
is allowed through public domain rules and licenses that Grace currently holds. So step up to
the microphone if you are so inclined!
** ALTAR FLOWERS are still able to be ordered for the remaining weeks of the year at this
time. The available dates are listed on the chart hanging in the narthex or you can call the
church to request a date or see what is available. The cost for a single centerpiece is $45 or
you may choose two vases for $56.
** PLEASE UPDATE YOUR EMAIL: If you are not currently receiving email messages from
Grace and would like to, please contact the office with your current email and you will be
added to the list. Also, be sure to keep your email up to date with the office if you make a
change.
NO EMAIL? If you do not have or do not use email regularly, please let the office know. We
are in the process of compiling a list of members that do not have or use email access so that
we can keep you up to date when time-sensitive or urgent notices are sent out electronically.
** CHURCH DIRECTORY will be coming but is still delayed due to COVID closures.
** HOSPITAL VISITATIONS: At this time due to COVID there are no hospital visitations being
allowed. However, phone visitations and check-ins are encouraged and welcomed.

2020 Official Church Acts
Baptism:

Lina Dawn Pucinischi (10/11/2020)

Confirmation:

Marissa Leigh Majka (11/15/2020)

Deaths:

Robert “Bob” James (3/21/2020)
Warren Luick, Sr. (6/16/2020)
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December 2020

Grace Lutheran Church
SUNDAY

MONDAY

Head Ushers:

Altar Care:

Gary Krull
Mark Binkley

Ursula Zimmerman

6

7

Labor Day

TUESDAY

1

8

14

15

SATURDAY

3

4

5

9

10

11

12

16

17

18

19

24

25

26

10:00A CE: Beyond the
Surface

21

22

9:00A SUNDAY CE
10:30A Worship (HC)
12:00P ELF Class

27

FRIDAY

10:00A CE: Beyond the
Surface

9:00A SUNDAY CE
10:30A Worship
12:00P ELF Class

20

2

THURSDAY

10:00A CE: Beyond the
Surface

9:00A Sunday CE
10:30A Worship (HC)
12:00P Voter’s Mtg
12:15P ELF Class

13

WEDNESDAY

23
10:00A CE: Beyond the
Surface

Christmas Eve

Christmas Day

9:00A Red Cross Blood
Drive (un l 1pm)

6:00PM Christmas Eve
(Only Service)

28

9:00A SUNDAY CE
10:30A Worship

29

30

31

10:00A CE: Beyond the
Surface

Office Phone: 716-283-1843
Office Administrator: Erin Anthony – office@gracenf.org
Church Office Hours: Sunday 8:30 AM-12:30 PM; M/TH/F 10 AM-2 PM

CE: Chris an Educa on
ELF: “Exploring the Lutheran Faith” Class
HC: Holy Communion
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January 2021

Grace Lutheran Church
SUNDAY

MONDAY

Head Ushers:

Altar Care:

TBD

TBD

3

4

TUESDAY

5

11

12

9:00A SUNDAY CE
10:30A Worship
12:00P ELF Class

2

6

7

8

9

13

14

15

16

21

22

23

28

29

30

10:00A CE: Beyond the
Surface

18

19

20
10:00A CE: Beyond the
Surface

25

26

9:00A SUNDAY CE
10:30A Worship
12:00P ELF Class

31

SATURDAY

10:00A CE: Beyond the
Surface

9:00A SUNDAY CE
10:30A Worship (HC)
12:00P ELF Class

24

FRIDAY

New Year’s Day

9:00A SUNDAY CE
10:30A Worship
11:30 Social Minis. Mtg.
12:00P ELF Class

17

THURSDAY

1

9:00A SUNDAY CE
10:30A Worship (HC)
12:00P ELF Class

10

WEDNESDAY

27
10:00A CE: Beyond the
Surface

Office Phone: 716-283-1843
Office Administrator: Erin Anthony – office@gracenf.org
Church Office Hours: Sunday 8:30 AM-12:30 PM; M/TH/F 10 AM-2 PM

CE: Chris an Educa on
ELF: “Exploring the Lutheran Faith” Class
HC: Holy Communion
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TIM ZIMMERMAN &
THE KING’S BRASS
will be back with us next year,
COVID permitting! Save the date:
Tuesday, June 15, 2021; invite
your friends and watch for more
information on this incredible
musical entertainment event you
won’t want to miss.
Cosponsored by Family Life Radio

Grace Lutheran Church
736 Cayuga Drive
Niagara Falls, NY 14304-3498
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WORSHIP SERVICES

EDUCATION

GRACE LADIES

SOCIAL MINISTRIES

Divine Service:
Sundays @ 10:30A

Sunday School:
Sundays @ 9:00A

Next Meeting:
TBD

*Holy Communion on the
first and third Sundays

Adult Bible Study:
Wednesdays @ 10:00A

Next Meeting:
January 10th
*New members are always
welcome. We meet five
times each year for about
an hour.

Rev. Benjamin G. Bahr
Office Phone: 716-283-1843
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Office Administrator: Erin Anthony – office@gracenf.org
Church Office Hours: Sunday 8:30 AM-12:30 PM; M/TH/F 10 AM-2 PM

